
 
 

6.1 EPR Channelization Plan:  

Movement of E-waste from collection onwards to premises of Recycler or 
Dismantler: 
Complete Channelization is split into 2 parts: Collection from Consumer this includes, 
Lead Generation, Pickup from Consumer / Bulk Consumer Premises & Logistics of E-
waste to Collection Centers. Below are some schemes under which we will be under 
taking this task. Second part is Channelization of E-waste to Recycler Plant – Flow chart 
for this given Below: 

 
 

 

  
 

 

 

 

 

 

  

 

 

 

 

 

   

 

 

 

 

 

 

Lead Generation 

Inspection of material at Bulk consumer premises 

Agreement with Bulk Consumer 

Material pickup 

Inventory logistics to Collection Canter 

Channelization to Recycler 



 
 

i. Channelization Plan to recycle premises including reverse logistics: Once we reach the 
pickup stage post collection in any of the above method the channelization is don’t 
through rented logistics or reverse logistics partner. In both the case all the documents 
like LR copy, Material invoice, eway bill and  weight bridge bill will be promptly taken 
care of. Once the material reaches Recycling facilities documents like utilization 
certificates,  form-6 and form-2 will be taken after sorting and recycling. Below is the flow 
chart representing the same. 

 

  

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

  

 

 

Material Receipt at Collection Centre 

Sorting & Classification inventory at Collection Centre 

Pickup intimation to logistics department 

Pickup Intimation to include: 

1. Collection Centre Details: Name, Address & Phone Number 

2.Item Detail – Make Model 

3. Fault Details- Fault Description (Working & non Working for 
Insurance) 

4. Accessories Details: list of Accessories needs to be picked with 

Detail 

5. Packing Details – Weight & Size 

 

 

 

 
 

Item Pickup from collection centre And Sent to Recycling plant 
ECS Collection 

Centre 

Recycling by the Recycler 

Reports  & Details to be sent to producer 


